
 

 

 

 

Action Plan 23/24  Subject- Music  Leader- Jo Davey Date 23/11/2023 

Intent Statement 
‘Pupils leave Sandfield with a confidence and enthusiasm for music built on a firm foundation of knowledge and skills’  
 

 

  

Action  
 
Implementation 

 
(these are your specific actions – 
these can then be RAG rated at 

review points) 

Timeframe 
(start & end) 

  

Milestones 

Resources  
 
(people/time/ training) 

Accountable Monitoring and 
Evaluation  
 
(How will it be 
achieved?) 

Success Criteria 
 
 Impact  

 
(What will it look like? How 
will you know you have met 

the objective? What will you 
see?) 
 

Work with phase leaders to use 

apps incl. Garage band and online 

resources i.e.Yu studio 

(Charanga),  Chrome Music lab 

 

Academic year 

2022-2023 

Subject staff meeting JD Drop ins, pupil voice All year groups using ipads 

to enhance music 

curriculum 

Continue to raise the profile of 

music in the school through 

performance opportunities. 

Ongoing 

involvement in 

performances where 

possible 

Surrey Arts- 

Guildford schools 

music festival. 

Performance in 

assemblies/events. 

Choir peformances 

outside of school 

JD Feedback from events Successful 

concerts/assemblies where 

children enjoy the 

opportunity to perform and 

showcase their skills.  

 

Designing a curriculum 

for all 



Inventory of resources  Summer 2023  JD  Clear idea of what we’ve 

got and what we need to 

buy  

Buy new resources, subject to 

budget 

 

Summer 2023 Budget JD  15 new Glockenspiels for 

KS2 

Work with phase leaders to 
enhance the music curriculum 
beyond Charanga with links to 
topics and use of seesaw for 
performance opportunities 
 

Summer 2023 Staff meeting-Music 

1:1 

 

JD  Resources available on 

subject leader page. 

A more varied curriculum 

is being used. 

Start using Charanga throughout 

the school 

 

Autumn 2020  All staff  Staff confident 

Create bespoke Sandfield 

Charanga music scheme using 

scheme A and B 

 

Autumn 2023 Staff meeting- Music 

 

JD Drop ins, pupil voice Sandfield scheme being 

used throughout the school 

To deliver CPD training to all staff  

across the school on how to 

deliver the Sandfield Charanga 

music scheme units and assesment 

 

Autumn 2023- 

Spring 2024 

Staff 

meeting/Training-

Sandfield Charanga 

music scheme 

JD Drop ins, monitor end 

of unit video 

assessment 

Sandfield scheme being 

taught confidently 

throughout the school 

   


