
 

 

 

 

Action Plan Subject Geography/History Leader Justine Grant   Date 2026 

Intent Statement 
To inspire in pupils a curiosity and fascination about the world and its people. 

Pupils leave Sandfield Primary School knowing about the people who have lived in the past and how their activities have influenced people 
in the world today. 

  

Action  

 
Implementation 

Timeframe 

 
Milestones 

Accountable Monitoring and 

Evaluation  
 
 

Success Criteria 

 
 Impact  

To ensure subject knowledge 
organisers are consistent (widget) 
and include KPI statements. Check 
they reflect the content of lessons 
taught 

Ongoing  JG  JG to look at knowledge 
organisers across the phase 
groups to ensure they 
include KPI 
 

Feedback then given to staff once content, questions 
and vocabulary is checked to be accurate and 
consistent 

 
To complete a subject learning walk  

 
Ongoing  

JG  To observe lessons across 
school focusing on how 
children are taught key 
knowledge and how each 
lesson begins with recap of 
previous learning 

Once learning walk has been completed JG to ensure 
subject knowledge links to National Curriculum and 
LTP. Also feedback on use of vocabulary and revisiting 
prior learning.  

To complete a pupil voice and book 
look 

Ongoing  JG  JG speak to pupils from 
each year group. A clear 
focus on knowledge – 
‘What did you learn? 
‘Monitor books/ for 
evidence of knowledge and 

Evidence of consistent approach and correct coverage 
of knowledge and skills.  
 
Ensure pupils are clear about the difference between 
History and Geography  
Feedback to staff 

Designing a curriculum 

for all 



skills linking to progression 
document  

To monitor assessment 
opportunities are included for each 
unit which link to KPIs 
 
Develop portfolio of evidence 
across year groups for assessment 
purposes 

 
Termly  

JG   
 
 
 
Attend Trust Geography 
network meeting 28.1.26 

 
KPI’s used for assessment termly across all phases 
 
All staff feel confident to assess in History & Geography  
 

To develop the teaching of 
sustainability and climate change 
 
Develop fieldwork progression 
across the phases 

Spring/Summer 
terms  

JG Attend Trust Geography 
network meeting 28.1.26 

CPD to staff involved. 
Workshop arranged for Yr 5 & 6 
Lessons added to planning across phases where 
appropriate 
 

To continue to build links with 
Heritage Sites to support our 
Heritage Schools Award.  
Continue to build cultural capital 
opportunities 
 

All year JG and SH (Art 
lead) 

 Visit to Guilford Gallery for 
all KS2 pupils  

Use of Heritage sites for trips/ visitors.  
Artefact boxes from local museums used in History 
lessons 

   


