
 

 

 

 

Action Plan 2026  Subject PE  Leader Kate Collins  

Intent Statement 

At Sandfield, we want all children to be physically active, as we believe that it plays a vital role in developing their confidence, self-esteem and well-being. 
Ultimately, we want them to understand the importance of having a life-long active and healthy lifestyle, both physically and mentally 

  

Action  
 
Implementation 

Timeframe 
  
Milestones 

Resources  
 
 

Accountable Monitoring and 
Evaluation  
 

Success Criteria 
 
 Impact  

1. To continue the participation in 
competitive sport from Year 1-Year 6. 
 
*.Co-ordinate with other colleagues 
attendance at sporting fixtures 
throughout the year for the squads. 
* Continue to grow and inspire the  
sports squads. 
* Appoint year 6 captains for each squad. 
 
* To continue to develop links with local 
secondary schools - RGS, County to 
explore opportunities where older 
students can inspire younger students. 
 
* To continue to liaise with local tennis 
club-Pitt Farm and organise a tennis 
taster session for KS2 and to award 2 
tennis scholarships for 2 year 3 pupils. 

Ongoing  
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
On-going 

People 
Whole team approach. 
Time 
Subject release time & 
meetings. 
External meetings 
 
 
 
 
 
 
 
 

Kate Collins 
 
 
 
 
 
 
 
 
 

PE lead to work with school 
staff, set up timetable to 
support PE events. 

 

 

 
Liaising with RGS + County 
PE links to plan 
opportunities to complete 
PE activities together  

 

Sports squads’ developed, 
weekly training. 
Sporting fixtures regularly 
arranged and teams attending & 
taking part in competitions.  
 
 
 
 
Sessions will take place as 
planned and reciprocal sporting 
event will take place. 
RGS – Year 5  - 14.11.25 
 
 
Pit Farm Year 3 tennis taster 
session will take place. 

2. To effectively lead PE as a subject 
leader & ensure quality of teaching and 
learning is of a high standard. 
 

 

 
 
 

People 
Kate Collins 
 
Time 

PE lead  
 
 

 Feedback to all staff- pupil voice 
undertaken across Key Stages-
Summer 2026. 
 
 

Designing a curriculum 

for all 



* Pupil voice - us of JLT to capture pupil 
voice of PE lessons (inside + outside)  
 
2. Learning walks by PE lead to observe 
children completing PE lessons taught by 
Sandfield staff.  Check alignment with 
school skills and progression document. 
(Year R- 6) 
 
3. Feedback to phase groups/ staff as 
necessary.  Link to pupil voice + PE 
observations.   

 
Spring 2026 
 
 
 
 
Spring 2026 
 
 
 
 
Summer 2026 

Release time to spend 
observing PE in EYFS 
 
 

Pupil voice & lesson 
observations completed. 

 
 
 
 
 

3.PE lead to identify gaps in the skills of 

teaching staff. 

1. Use of observations, pupil voice and 
talking to staff to identify any PE gaps 
that need further training.  

 

 

 

 

 

 

 
 
Summer 2026 

People 
Kate Collins 
 
Training. 
Plant soccer staff 
 
Costs. 
Budget available for staff 
training. 

 
PE lead 

 

Gaps identified and training 
opportunities/resources 
sought 

  

 

Training / resources delivered  
reviewed with feedback from 
teachers  

  

 

   


