Reading and Phonics 2026

Subject Intent:

At Sandfield Primary School, we expect all children to be avid readers and to love reading. All children will be able to read fluently and, through the embedded reading culture within
the school, children will be able to discuss their personal reading preferences across multiple genres. This is supported through consistent, high quality phonics teaching across the

school.

Strengths
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. Reaiding outcomes confirue to be across the school
KSI: 73% EXP+ GD: 33% KSa: 83% EXP+ GD: 4:8%

. Consistent; approach, to- the teaching of phonics with, all, teachers and, support staff
trained, inv the use of Bug, Club phonics:

. Whole school, reading expectations for staff writtery and, shared,
group specific independents readers; to- reflect LGBTQ +, disabilities: different, ethnic
groups: gender- gap
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. All, independent, reading books are, organised, in the: EXACT phonics sound, phase,
and, clear progression is: evident
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. KPTs for all year groups in reading have beery identified,

Pupil Premium and SEND

. PP progress in reading is o focus for thes schoolis SDP this year with
36 children targeted: to- achiene the, EXP standard: This wills be
. Targeted, SEND childrery receiring x 3 weekly phonics interventions

Home learning, Parental Engagement +

Enrichment

° Bugdubp}wuwmshmﬂimﬂhpw%t&mdudiﬂg,nm
pronunciation resources for EAL parents

. Al parents and, carers hawe beers sents the correct phonics progression to-
support their child, ab home

. Neww to- EYFS parents information meeting
. Phase meetings to- share reading expectations with, all, parents and, carers
. Weekly reading and, phonics home learning is sety in KS|

Monitoring, Observation and Validation
. Dr\opu’\&
. Pupil, Progress meetings

. Denelopment ands shaning of the children, who- are: falling into the, lowest;
A0% of the class, exduding those childrers withs an, EHCP

. Interventions and associate records detailling progress: and, areas for
d.bvdopmmb
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Areas for Development

. Further refine the routines and procedures iy KS& withs regards to- hearing,
indinvidual readers

. Reading fluency v KS& so that, targeted. childrery are able to read: o ol least
qo%aaumcy/mte‘ to.r\g,etaisuppo(\taﬁoo\o ldenbﬁedd’\ildxmw}(ﬁ
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. Targeted: support for 20 SEND children to- support end, of year reading
outcomes
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dinverse, and, thaly children are able to- see themeselmes in the texts thal are
shared,

. Further class teacher training needed withs regards to- reading KPIs and,
m&u{ng,tmdvpknoM@dg@%ﬂq@KPI&er}o&mexp@d@dmd@
withirv their year group/phase group

. Phonics pass rate in Year | is ab least 80% and ahove and, earlier
identification of need/support; to- ensure that, by the: end, of EYFS mosh childrery
w\eo.bl@topas&p}\mla— phomos

Professional Development Opportunities
o Reading lead has altended. all offered CPD training sessions from the trust
o Reading lead has attended all reading networks

. Tr‘uﬁtr\eading;aﬂu,enud/CPD

o Deliver stoff. CPD iny choral, reading and,the threes pillars of: reading

Sandfield Primary School — Curriculum Intent

At Sandfield, we strive to ensure that all children, whatever their background, starting point and life experience, develop a strong grasp of the key learning skills, attitudes and
knowledge they need to make an excellent start to their primary education and beyond. Our curriculum is a curriculum for all learners. It is ambitious, broad and balanced,
designed to stimulate a love of learning, through challenge, learning together and for all to achieve success. Our curriculum is delivered through carefully crafted experiences of
enriching activities, which give children first-hand knowledge, key skills and the rich vocabulary they need to empower their future success.




