Sandfield Primary School
Governors Report

2025-26

Context

The past year has been one of change and progress at Sandfield School. Like all schools
nationally, Sandfield has navigated a challenging landscape shaped by economic
pressures, regulatory developments, environmental demands, rising living costs and
demographic shifts.

Despite a national decline in pupil numbers, Sandfield has maintained full year groups
throughout the year, with waiting lists in place. This is a strong indicator of the school’s
reputation and the confidence placed in it by the community.

Sandfield continues to demonstrate exceptional diversity across its pupil population,
encompassing a wide range of nationalities, languages, faiths, abilities, special
educational needs and interests. The school remains committed to meeting these
varied needs, with technology playing a central role in enabling inclusive practice.

Vision, Ethos and Values

The school’s long-term strategic focus on embedding technology into teaching and
learning has now been formally recognised through Apple Accreditation. All pupils
have access to appropriate devices, and all staff have received relevant training to
ensure technology is used effectively and consistently.

Technology supports:

¢ Inclusion across academic ability, language acquisition and SEND.
o Efficient communication with parents.
o Streamlined working practices for staff.

Inclusion and attendance remain core priorities. The school received a letter of
recognition from the Secretary of State for Education acknowledging its excellent
attendance record, reflecting sustained effort and strong systems.

The focus on EYFS has resulted in the new facilities and equipment available to the

pupils with further developments planned over the coming school holidays to enhance
the environment specific to this age group.
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Holding the School to Account

Governor Monitoring

Governors have undertaken several visits to the school during the year, in addition to
attending twice-termly governing board meetings. Termly monitoring visits focused on
specific areas such as writing or mathematics. These visits included:

e Observations across different year groups.
e Review of teaching content and delivery.
e Discussions with staff and pupils.

Safeguarding remains the governing board's highest priority. Governors receive regular
safeguarding updates and training and monitor compliance with statutory requirements
to ensure that pupils remain safe, supported and able to thrive.

Link Governor Roles

Each governor holds a link responsibility for a specific area (e.g., Curriculum, EYFS,
SEND, Pupil Premium, Finance, Health and Safety/Premises). Link visits provide insight
into:

¢ How these areas operate in practice.
e Alignment with the school’s vision, values and ethos.
e Challenges and areas requiring further development.

A new Governor was appointed during the year.
Engagement in School Life

Governors also attended a range of school and community events, including school
productions, Sandfest, the Christmas Fair and Sports Day. These opportunities allow
governors to engage with pupils and staff and gain a deeper understanding of the
school’s day-to-day culture.

4. Financial Accountability

Governors continue to scrutinise the school’s budget with support from the central
finance team and school office. Termly finance meetings, alongside governing board
meetings, provide time for detailed analysis of financial planning and expenditure.

Sandfield uses its budget strategically to ensure high-quality facilities and resources for
pupils, both now and in the future. Rising costs - particularly energy, fuel and general
living expenses - present ongoing pressures, and the school remains diligent in
ensuring funds are used wisely and effectively.
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5. The Coming Year

Looking ahead, as we move into the new academic year, governors will continue to
support the school's priorities, including the ongoing development of the EYFS
environment, maintaining high levels of attendance, sustaining excellence in teaching
and learning, and ensuring that resources are used effectively for the benefit of all
pupils. We remain ambitious for every child at Sandfield and grateful for the continued
support of our staff, parents, and wider school community.

On behalf of the governing board, | would like to thank our dedicated staff, pupils,
parents and volunteers for their continued commitment to Sandfield School. Your
contributions help make our school a vibrant, inclusive and successful community

Policies approved/adopted/noted
October 2025

e Sandfield Child Protection and Child Protection Policy

e Accessibility Plan

e Children with Health Needs who Cannot Attend School

e English as an Additional Language

e Social Media

e Supporting Children with Medical and Physical Conditions and Administration
of Medicines policy

December 2025

e Induction Policy

e PSHE Policy

e Relationship & Sex Education Policy
e Risk Assessment

e SEND Policy

e SEND Information report

e Healthy Eating Guidance for Parents
e Acceptable Use of ICT

February 2026

e Acceptable Use of ICT
e TrustInvestment and Reserves Policy - Noted
Trust Travel, Expenses and Governor Allowances Policy — Noted
e March 2026
e Health & Safety
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e Anti-Bullying

e Designated Teacher for LAC
e Online Safety

e Lone Working Policy

e Transition

e Using Images of Children

May 2026

e Partnership Agreement (Home School Agreement) May 2026
e Touch and restrictive intervention policy

July 2026

e Lettings
e Parent code of Conduct
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