
Working Together to Improve School Attendance 

Excellent Attendance 97% and above you will receive updates on your MCAS app and your child will be 
able to fully access all of the opportunities at Sandfield Primary. 

Initial concerns 95-97% you will receive letter to support your understanding of the impact of the absence. 

90 to 95% you will receive written confirmation of your child’s attendance, noting concerns and impact. 

Unacceptable Attendance Below 90% you will receive a letter to state that you must now provide medical 
evidence for any absence otherwise it will be unauthorized 

Penalty Notices: 
From September 2024, in line with the August 2024 publication of Working Together to Improve School 
Attendance document  https://www.gov.uk/government/publications/working-together-to-improve-school-
attendance  a Penalty Notice may be issued as an alternative to the prosecution of a parent/carer for their 
child’s unauthorised absence from school and will be used by Surrey County Council in the following 
circumstances: 

1. Pupils identified by police and Attendance Advice Officers engaged on Truancy Patrols and who have 
incurred unauthorised absences. 

2. Leave of absence in term time (5 days or 10 sessions or more) 

• This can be met with any combination of unauthorised absence (e.g. 4 sessions of holiday taken in 
term time plus 6 sessions of arriving late after the register closes all within 10 school weeks). 

• Please be aware that The Education Regulations 2013 state that Headteachers may not grant any leave 
of absence during term time unless there are exceptional circumstances. 

• The Headteacher is also required to determine the number of school days a child can be away from 
school if leave is granted. 

3. The issuing of a Penalty Notice will also be considered where it is judged that a parent is failing to ensure 
their child's regular school attendance. This will be considered when a pupil has incurred 10 or more 
unauthorised sessions in the previous 10 school weeks, which may include a pupil arriving late after close of 
registration. 

Amount Payable for a Penalty Notice and Consequences for Repeat Unauthorised Absences 
1. If you have not incurred a Penalty Notice relating to your child/children in a rolling 3 year period 

since 19th August 2024, then the Penalty Notice will be charged at the rate of £160.00, per 
parent/carer per child, if paid within 28 days. This will be reduced to £80.00 if paid within 21 days of 
receipt of the notice. Failure to pay the Penalty Notice will result in Surrey County Council 
considering legal proceedings against you in the Magistrates Court. 

2. If you have incurred a Penalty Notice relating to this child/children since 19th August 2024, the rolling 
3 year period will be activated from the date of the first Penalty Notice and the second Penalty 
Notice will be charged at the flat rate of £160.00, per parent/carer per child, if paid within 28 days. 
There will be no reduction for payment within 21 days. Failure to pay the Penalty Notice will result in 
Surrey County Council considering legal proceedings against you in the Magistrates Court. 

3.  If you have incurred 2 Penalty Notices relating to this child/children in the rolling 3 year period since 
the first Penalty Notice was issued, then you will NOT receive a third Penalty Notice – Surrey County 
Council will have no option but to consider a prosecution, per parent/carer per child, in the 
Magistrates Court under Section 444 Education Act 1996 
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